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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
The Board presents its report and audited financial statements for the year ended 31 March 2021.
LEGAL STATUS
The Association is registered under the Co-operative and Community Benefit Societies Act 2014 and
is a registered provider under the Housing and Regeneration Act 2008. Its constitution is set out in the
Rules adopted in September 2017.
PRINCIPAL ACTIVITIES
The Association’s principal activities are to provide accommodation and housing services to those in
the greatest need in the local community, within the London Borough of Bexley.
The organisation aims to deliver an excellent service to its residents and to work closely with its partners
to improve the communities it serves. It has six overarching objectives to achieve this which are to
invest in its stock, residents, staff, governance, communications and partners.
REVIEW OF THE PERIOD
The Association’s principal activity continues to be the provision of homes for rent in the London
Borough of Bexley. At the end of the period to which these accounts relate, BECHA owned 137 homes
and managed a further 63 alms-houses for a local charity.
BECHA ended the year with an overall surplus before pensions adjustment of £132,245 and an
operating surplus of £192,743. After taking into account the pensions adjustment, the overall surplus
was £61,245.
Whilst our provision of services to residents were disrupted during 2020/21 due to the Covid-19
pandemic and government-imposed restrictions, our commitment to providing safe and secure homes
remained at the forefront of our approach.
Growth
BECHA’s asset management strategy sets out our policy to sell our older, expensive to maintain and
energy inefficient stock with a view to investing the money in replacement properties. During the year
we commissioned a review of our own ‘orphan sites’ to see what land may be developable.
Business Continuity
During 2020/21, the country was impacted by the Covid-19 pandemic which included a number of
lockdowns and restrictions which affected our staff, contractors and residents. By implementing our
Business Continuity Plan and providing staff with equipment to enable them to work effectively from
home, we were able to continue to provide essential services. We prioritised communication with
residents, particularly those who are vulnerable, and health and safety measures.
We were conscious of the economic impact of the pandemic and ensured that residents were aware of
the help that was available and assisted them where necessary. Our size means that we have good
knowledge of our residents and their needs, so we were able to quickly identify and prioritise tenants
likely to be in need of assistance and this helped with arrears management. Lettings were suspended
for a while in line with government guidance, but once we were able to, they recommenced with
appropriate measures, such as social distancing, in place.
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
REVIEW OF THE PERIOD (continued)
Staff adapted their services by using WhatsApp and social media to communicate with residents, in
addition to the more traditional communication routes such as telephone and text messaging. Home
visits were largely suspended during the year, apart from those which were urgent, to protect residents
and staff.
In terms of the repair service, by July 2020 we were back to offering a full service having only been able
to carry out emergency and urgent works throughout the first lockdown. The service was again
suspended in January 2021 through to May 2021. Throughout we remained fully compliant with our gas
servicing programme. We had two properties which required major works, and only allowed one
contractor at a time to work on them.
Delivering Value for Money (VfM)
Bexley Community Housing Association is a local association strongly committed to providing good
housing management in order to support its homes and residents. The Association recognises that in
order to have funding available to continue to provide these services, value for money must lie at the
heart of all of its services.
BECHA is an uncomplicated organisation with a clear mission – to deliver excellent services, and to
contribute to the ability of our residents to sustain their tenancies and indeed, to thrive. We do this by
ensuring our core services are really good, and we then respond to the various needs of our residents
where appropriate. We measure our activity against one simple objective: will this enable our resident(s)
to continue to live safely and independently in their home? Occasionally we must balance the needs of
our resident(s) against the needs of the wider neighbourhood. Always, we must balance cost. However,
as a social landlord we recognise that we have a responsibility towards our residents and towards the
wider neighbourhood. To this end, we are involved in a number of community safety initiatives.
Outcomes
Tenant satisfaction
We carried out a full tenant satisfaction survey in February and March 2020. Our results had improved
significantly since our last survey and we performed well against comparable organisations in a number
of areas.
We were very pleased to find that in many areas we were in the top or second quartile when
benchmarking ourselves against our peers. 90% of our tenants are satisfied with our services and 90%
consider that our rent charge represents value for money.
A full report and analysis of our survey can be found on our website www.becha.org.uk
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Sector Scorecard
The sector scorecard reflects what was an unusual year due to the Covid-19 pandemic. The
reinvestment metric reduced to 0.7% placing us in quartile 3 when compared to our peers. As a result
of lockdown restrictions, safe working practices and a reluctance of some residents to allow access for
non urgent work, there was a reduced planned and capital works programme. This spend will increase
again in 2021/22.
Reduced capital spend contributed to an increased EBITDA-MRI, which also reflects the fact that the
2019/20 figure was distorted by a property sale.
Our social housing costs per property have decreased by £492 compared with 2019/20. Though this
is largely due to a reduced capital and planned works programme, it continues the downward trend of
£399 from the previous year.
The reduced operating surplus compared with 2019/20, despite the reduction in planned and cyclical
spend, is comparable if you adjust for the gain on property sale last year and the £160,000 swing
caused by the pension scheme. BECHA charges social rents which have an adverse effect on
metrics like operating margins and our unit costs, but reduces the amount of housing subsidy paid
through housing benefit and universal credit.
The overall operating margin is higher than the margin generated by social housing lettings only. This
reflects the additional income we receive through our management contract which is then reinvested
into the business.
Benchmarking
Using key performance indicators and individual targets the Association measures its performance to
ensure appropriate action can be taken to maintain efficiency and effectiveness in line with the efficiency
agenda.
Benchmarking is a useful tool in determining issues for review and in identifying potential areas of high
costs. BECHA is a member of the bm320, London’s benchmarking group for smaller associations. The
full set of results are in our annual report. In short, our costs are going in the right direction.
Management costs have fallen, expenditure has been contained. In terms of repairs and maintenance,
we can now see the positive impact of our investment programme over the last three years, and
expenditure on day to day repairs has fallen significantly. Our stock is aged – around half our properties
were built prior to 1919- and this is reflected in the costs of our major repairs.
Our benchmarking results are set out in full in our annual performance report which is published on our
website: www.becha.org.uk
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Sector Scorecard (continued)

Measure

2020/21

2019/20

Peer Group
Quartile

1. Reinvestment

0.7%

1.5%

3

2a. New Supply
delivered
(Social
housing units)
2b New Supply
delivered
(Non-social
housing units)

0.0%

0.0%

N/A

0.0%

0.0%

N/A

3. Gearing

14.2%

14.7%

N/A

4. EBITDA MRI
Interest cover

356.4%

119.5%

N/A

5. Headline
social housing
cost per unit

£3,412

£3,904

1

16.2%

12.5%

3

19.8%

16.5%

3

1.7%

3.4%

4

6a. Operating
Margin (social
housing
lettings only)
%
6b. Operating
margin
(overall) %
7. Return on
capital
employed

7

Commentary

Only one
association in our
peer group
delivered new
housing in the
year

BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Sector Scorecard (continued)
Benchmarking
We are members of the Acuity benchmarking club and measure our performance against similar
organisations in London. The comparisons below and on the previous page are made with a group of
9 other smaller associations of which we are the smallest.
Indicator

Indicator

STA 001 GN
STA 004 GN

Overall tenant satisfaction
Satisfaction with VFM of rent

STA 006 GN

Satisfaction with repairs and
maintenance service
Void loss
Rent collection

GNPI 30
GNPI28

Measure
2020/21 2019/20
90%
90%
90%
90%

Quartile
2
1

88%

88%

2

1.6%
99%

2.65%
100%

3
4

Although our void loss performance improved in 2020/21, this remains an area of concern as does our
rent collection and arrears performance. Robust performance targets have been set for 2021/22 and a
thorough a review of processes, use of social media and our housing management system, Omniledger,
has commenced to ensure that the team are working smartly and efficiently.
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Sector Scorecard (continued)

Other objectives
As set out previously, we are a small organisation and we have an uncomplicated set of objectives – to
provide good, genuinely affordable homes, where residents can thrive.
We have good knowledge of our residents and we are able to respond to their needs where appropriate.
As a smaller, local association we are uniquely placed to help our residents. However, we do not have
receive funding for the support which is one of the things that pushes up our management costs, but
without our support and our collaboration with statutory agencies our residents would have difficulties
sustaining their tenancies in the long-term
We remain a registered food bank distributer.
Procurement
We are committed to delivering effective services, which meet the needs of local residents, as well as
the provision of effective procurement, and management procedures to ensure these services represent
best value. We regularly review our contractors list and have a panel of contractors we can use who
provide a spread of trades, but who also can adapt to fit the needs of our residents. Our repairs service
is extremely responsive and this is reflected in our satisfaction ratings.
Working in Partnership
We are committed to delivering VFM and will develop long-term partnership working wherever possible
to deliver efficiencies in provision of our services as well as cost savings.
We are active members of g320, which represents smaller associations in London and which enables
us to compare good practice with other organisations.
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
FIXED ASSETS
Details of the Association’s fixed assets are given in Note 12.
PRINCIPAL RISKS AND UNCERTAINTIES
A full budget is considered each year identifying each component including the basic fabric of the
properties, the life of the component, the costs of replacing that component, the current age of the
component and thus the total amount that needs to be set aside to carry out the replacement of that
components when it becomes due for replacement.
CORPORATE GOVERNANCE
Compliance with Governance and Financial Viability Standard
The Board confirms that the Association has met the Regulator of Social Housing’s regulatory
expectations in the governance and financial viability standard.
Code of Governance
The Association continues to adopt the National Housing Federation’s Code of Governance. This code
was updated in 2015. In accordance with our policies and procedures, the Association complies with
the Code of Governance in all respects.
Statement on the Board’s system of internal financial control
The Board acknowledges its ultimate responsibility for the Association’s system of internal control, and
for ensuring that the Association has in place systems of internal control where the extent and formality
of individual controls should relate to the risks incurred, whilst recognising that such systems can only
provide reasonable and not absolute assurance against material misstatement or loss.
Risks are those factors that could adversely affect the achievement of the Association’s Business Plan
objectives. The system of internal control manages those risks by identifying them and ensuring that
appropriate controls are in place.
The key elements of control include:
 Board approved policies for all areas of operation.
 Written procedures sitting behind the above policies that includes control activities and authority
limits.
 Long term plans and annual budgets, which are regularly reviewed and monitored.
 Monitoring of performance against budgets and plans by the Board at least every quarter.
 Appraisal and approval of new investments by the Board.
 A clearly defined organisation structure.
 A belief by the Board and staff in the values of honesty, fairness and competence.

10

BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
CORPORATE GOVERNANCE (CONTINUED)
The process of gaining assurance on the effectiveness of these controls includes:






A programme of internal control reviews.
Board monitoring of reviewing of controls.
External audits.
Reports from management and a twice-yearly Risk Register review.
External regulatory reports.

The internal control framework has been subject to review by the Board during the year. They have
also conducted a review of the effectiveness of the systems of risk management and internal control.
These processes of internal control are reviewed on an on-going basis.
Fraud
We endeavour to minimise the risk of fraud by a clear separation of duties between those who raise
payments and those booking the accounts. A strict method of payment approval and an open
information policy to all members ensures a constant critical eye is maintained in all matters.
The Board has reviewed the effectiveness of the systems of internal financial control for the period from
1 January 2019 to the date on which these accounts were approved.
Public Benefit Entity
As a public benefit entity, Bexley Community Housing Association Limited has applied the public benefit
entity ‘PBE’ prefixed paragraphs of FRS 102.
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BOARD REPORT
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Statement of the Board's Responsibilities in Respect of the Accounts
The Board is responsible for preparing the report and financial statements in accordance with applicable
law and regulation.
The Co-operative and Community Benefit Societies Act 2014 and registered social housing legislation
require the Board to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the Association and of its income and expenditure for that period.
In preparing these financial statements, the Board is required to:
-

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Association will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Co-operative and enable it to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014, the Housing and
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing
2019. It has general responsibility for taking reasonable steps to safeguard the assets of the Association
and to prevent and detect fraud and other irregularities.
Information for Auditors
We the members of the Board who held office at the date of approval of these Financial Statements as
set out above confirm, so far as we are aware, that there is no relevant audit information of which the
Association’s auditors are unaware; and we have taken all the steps that we ought to have taken as
Association members to make ourselves aware of any relevant audit information and to establish that
the auditors are aware of that information.
AUDITORS
Beever and Struthers have expressed their willingness to continue in office. A resolution regarding the
appointment of auditors will be proposed at the forthcoming annual general meeting.

Clive Astall
Chair
11 October 2021
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Opinion
We have audited the financial statements of Bexley Community Housing Association Limited for the
year ended 31 March 2021 which comprise the Statement of Comprehensive Income, the Statement of
Financial Position, the Statement of Changes in Reserves, the Statement of Cash Flows and notes to
the financial statements including a summary of significant accounting policies in Note 1. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
•
•
•

give a true and fair view of the state of the Association’s affairs as at 31 March 2021 and of its
surplus for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting
Direction for Private Registered Providers of Social Housing 2019.

Basis for opinion
We conducted our audit in accordance with International Standards on auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the society in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and the Provisions Available for Audits of
Small Entities, in the circumstances set out in note 7 to the financial statements, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board’s use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Association’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.
Our responsibilities and the responsibilities of the Board’s with respect to going concern are described
in the relevant sections of this report.
Other information
The other information comprises the information included in the Board Report, other than the financial
statements and our auditor’s report thereon. The Board is responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
In connection with our audit of the financial statements our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which Co-operative and
Community Benefit Societies Act 2014 or the Housing and Regeneration Act 2008 requires us to report
to you if, in our opinion:





the Association has not maintained a satisfactory system of control over transactions; or
the Association has not kept adequate accounting records; or
the Association’s financial statements are not in agreement with books of account; or
we have not received all the information and explanations we require for our audit.

Responsibilities of the Board
As explained more fully in the Statement of Responsibilities of the Board set out on page 12, the Board
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the Board determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the Board are responsible for assessing the Association’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board either intend to liquidate the Association or to
cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Extent to which the audit was considered capable of detecting irregularities, including fraud
We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and then design and perform audit procedures responsive to those risks, including
obtaining audit evidence that is sufficient and appropriate to provide a basis for our opinion.
In identifying and addressing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, our procedures included the following:











We obtained an understanding of laws and regulations that affect the Association, focusing on those
that had a direct effect on the financial statements or that had a fundamental effect on its operations.
Key laws and regulations that we identified included the Co-operative and Community Benefit
Societies Act, the Statement of Recommended Practice for registered housing providers: Housing
SORP 2018, the Housing and Regeneration Act 2008, the Accounting Direction for Private
Registered Providers of Social Housing 2019, tax legislation, health and safety legislation, and
employment legislation.
We enquired of the Board and reviewed correspondence and Board meeting minutes for evidence
of non-compliance with relevant laws and regulations. We also reviewed controls the Board have
in place, where necessary, to ensure compliance.
We gained an understanding of the controls that the Board have in place to prevent and detect
fraud. We enquired of the Board about any incidences of fraud that had taken place during the
accounting period.
The risk of fraud and non-compliance with laws and regulations and fraud was discussed within the
audit team and tests were planned and performed to address these risks. We identified the potential
for fraud in the following areas: rent, maintenance costs, development costs and housing
management.
We reviewed financial statements disclosures and tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above.
We enquired of the Board about actual and potential litigation and claims.
We performed analytical procedures to identify any unusual or unexpected relationships that might
indicate risks of material misstatement due to fraud.
In addressing the risk of fraud due to management override of internal controls we tested the
appropriateness of journal entries and assessed whether the judgements made in making
accounting estimates were indicative of a potential bias.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, as with any audit, there
remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsible
for preventing fraud or non-compliance with laws and regulations and cannot be expected to detect all
fraud and non-compliance with laws and regulations.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
FOR THE YEAR ENDED 31 MARCH 2021
Use of our report
This report is made solely to the Association, in accordance with section 87 of the Co-operative and
Community Benefit Societies Act 2014 and Section 128 of the Housing and Regeneration Act 2008.
Our audit work has been undertaken so that we might state to the Association those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Association for our audit
work, for this report, or for the opinions we have formed.

Beever and Struthers
Chartered Accountants
Statutory Auditor

15 Bunhill Row
London
EC1Y 8LP

Date: 12 October 2021
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2021

Notes
Turnover
Operating expenditure
Gain / (loss) on disposal of property, plant
and equipment (fixed assets)

2
2
5

Operating surplus / (deficit)

Year ended
31 March 2021
£

Year ended
31 March 2020
£

973,959
(781,216)
-

955,151
(797,232)
234,401

192,743

392,320

Interest and financing costs
Interest received

6

(60,825)
327

(65,545)
1,489

Surplus / (deficit) before tax

7

132,245

328,264

Taxation

8

-

-

132,245

328,264

(71,000)

89,000

61,245

417,264

Surplus / (deficit) for the year after tax
Other comprehensive income
Initial recognition of multi-employer defined
benefit scheme
Actuarial gain/(losses) in respect of
pension schemes

11
11

Total comprehensive income for the
year

The financial statements on pages 17 to 38 were approved and authorised for issue by the Board
on 11 October 2021 and were signed on its behalf by:

Clive Astall
Chairman

Emma Keegan
Secretary

Andrew Green
Vice Chair

The Statement of Comprehensive Income relates wholly to continuing activities and the notes on
pages 21 to 38 form an integral part of these financial statements.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2021

Notes

Year ended
31 March 2021
£

12
12

11,043,095
4,199

11,134,180
2,626

11,047,294

11,136,806

92,389
727,036

40,290
749,765

819,425

790,055

(254,056)

(265,678)

565,369

524,377

Total assets less current liabilities

11,612,663

11,661,183

Creditors: amounts falling due after
more than one year

(7,684,473)

(7,855,238)

17

Liability: Defined benefit pension

11

(133,000)

(72,000)

Fixed assets
Housing Properties
Other fixed assets
Current assets
Debtors
Stock
Cash and cash equivalents

13
14
15

Less: Creditors: amounts falling due
within one year

16

Net current assets/(liabilities)

Total assets less liabilities
Reserves
Called up share capital
Revenue Reserve

19

Total reserves

Year ended
31 March 2020
£

3,795,190

3,733,945

11
3,795,179

11
3,733,934

3,795,190

3,733,945

The financial statements on pages 17 to 38 were approved and authorised for issue by the Board
on 11 October 2021 and were signed on its behalf by:

Clive Astall
Chairman

Emma Keegan
Secretary

Andrew Green
Vice chair

The notes on pages 21 to 38 form an integral part of these financial statements.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2021
Revenue reserve
£

Total
£

3,316,670

3,316,670

328,264

328,264

89,000

89,000

3,733,934

3,733,934

Surplus / (deficit)

132,245

87,303

Surplus/ (deficit) from Other
Comprehensive Income

(71,000)

(71,000)

3,795,179

3,750,236

Balance as at 1 April 2019
Surplus / (deficit)
Surplus/ (deficit) from Other
Comprehensive Income
Balance as at 31 March 2020

Balance as at 31 March 2021

The notes on pages 21 to 38 form an integral part of these financial statements.
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BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes
Net cash generated from operating activities
(see Note i)

i

Year ended
31 March 2021
£

Year ended
31 March 2020
£

221,530

270,588

(87,235)
327
-

(169,618)
362,203
1,489
-

(86,908)

194,074

(60,825)
(96,526)
-

(65,545)
(94,200)
-

(157,351)

(304,917)

Cash and cash equivalents at beginning of
the year

749,765

444,848

Cash and cash equivalents at end of the year

727,036

749,765

Cash and cash equivalents comprise:
Cash at bank

727,036

749,765

Cash flow from investing activities
Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets
Interest received
Movement in stock
Cash flow from financing activities
Interest paid
New secured loans
Housing grant received
Repayment of borrowings
Movement of ordinary shares
Net change in cash and cash equivalents

Note i
Year ended
31 March 2021
£
Cash flow from operating activities
Surplus / (deficit) for the year
Adjustments for non-cash items:
Depreciation of tangible fixed assets
Decrease / (increase) in trade and other debtors
(Decrease) / increase in trade and other creditors
Carrying amount of tangible fixed asset disposals
Pension movements
Adjustments for investing or financing
activities:
Government grants utilised in the year
Surplus from sale of tangible fixed assets
Interest payable
Interest received
Net cash generated from operating activities

132,245

328,264

176,747
(52,099)
(15,210)
(10,000)

155,120
669
15,404
18,860
(8,000)

(70,651)
60,825
(327)

(69,384)
(234,401)
65,545
(1,489)

221,530

270,588

The notes on pages 21 to 38 form an integral part of these financial statements.
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Year ended
31 March 2020
£

BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
Legal Status
Bexley Community Housing Association Limited is incorporated in England under the Co-operative and
Community Benefit Societies Act 2014 and is registered with the Regulator of Social Housing as a Private
Registered Provider of Social Housing. The registered office is 21 Bourne Road, Bexley, Kent, DA5 1LW.
1. Principal Accounting Policies
Basis of Accounting
The Association’s financial statements have been prepared in accordance with applicable United Kingdom
Accounting Generally Accepted Accounting Practice (UK GAAP) and the Statement of Recommended
Practice for registered housing providers: Housing SORP 2018.
The Association’s financial statements have been prepared in compliance with FRS 102.
The financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social
Housing 2019. The accounts are prepared on the historical cost basis of accounting and are presented in
sterling £.
As a public benefit entity, Bexley Community Housing Association has applied the public benefit entity ‘PBE’
prefixed paragraphs of FRS 102.
Going concern
The Association’s financial statements have been prepared on a going concern basis which assumes an
ability to continue operating for the foreseeable future. The Board have considered the impact of COVID19
on its operations and have concluded that there is a reasonable expectation that the Association
has adequate resources to continue in operational existence for the foreseeable future. No other significant
concerns have been noted in the business plan updated for 2020/21. Therefore, the Association’s financial
statements have been prepared on a going concern basis which assumes an ability to continue operating
for the foreseeable future.
Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the
amounts reported for revenues and expenses during the year. However, the nature of estimation means that
actual outcomes could differ from those estimates. The following judgements (apart from those involving
estimates) have had the most significant effect on amounts recognised in the financial statements.
a. Categorisation of housing properties. The Association has undertaken a detailed review of the
intended use of all housing properties. In determining the intended use, the Association has
considered if the asset is held for social benefit or to earn commercial rentals.
b. Impairment. The Association has identified a cash generating unit for impairment assessment
purposes at a property scheme level.
c. Pension and other post-employment benefits. The cost of defined benefit pension plans and
other post-employment benefits are determined using actuarial valuations. The actuarial valuation
involves making assumptions about discount rates, future salary increases, mortality rates and future
pension increases. Due to the complexity of the valuation, the underlying assumptions and the long
term nature of these plans, such estimates are subject to significant uncertainty. In determining the
appropriate discount rate, management considers the interest rates of corporate bonds in the
respective currency with at least AA rating, with extrapolated maturities corresponding to the
expected duration of the defined benefit obligation. The underlying bonds are further reviewed for
quality, and those having excessive credit spreads are removed from the population bonds on which
the discount rate is based, on the basis that they do not represent high quality bonds. The mortality
rate is based on publicly available mortality tables for the specific sector. Future salary increases
and pension increases are based on expected future inflation rates for the respective sector. Further
details are given in note 11.
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1. Principal Accounting Policies (continued)
Other key sources of estimation and assumptions:
a. Tangible fixed assets. Other than investment properties, tangible fixed assets are depreciated
over their useful lives taking into account residual values, where appropriate. The actual lives of the
assets and residual values are assessed annually and may vary depending on a number of factors.
In re-assessing asset lives, factors such as technological innovation, product life cycles and
maintenance programmes are taken into account. Residual value assessments consider issues
such as future market conditions, the remaining life of the asset and projected disposal values.
Turnover and revenue recognition
Turnover represents rental income receivable, amortised capital grant, revenue grants from local authorities
and Homes England and other income and are recognised in relation to the period when the goods or
services have been supplied.
Rental income is recognised when the property is available for let, net of voids. Income from property sales
is recognised on legal completion. Supporting People Income is recognised under the contractual
arrangements.
Social Housing Grant
Where developments have been financed wholly or partly by social housing and other grants, the amount of
the grant received has been included as deferred income and recognised in Turnover over the estimated
useful life of the associated asset structure (not land), under the accruals model. SHG received for items of
cost written off in the Statement of Comprehensive Income Account is included as part of Turnover.
When Social Housing Grant (SHG) in respect of housing properties in the course of construction exceeds
the total cost to date of those housing properties, the excess is shown as a current liability.
SHG must be recycled by the Association under certain conditions, if a property is sold, or if another relevant
event takes place. In these cases, the SHG can be used for projects approved by Homes England and the
Greater London Authority. However, SHG may have to be repaid if certain conditions are not met. If grant is
not required to be recycled or repaid, any unamortised grant is recognised as Turnover. In certain
circumstances, SHG may be repayable, and, in that event, is a subordinated unsecured repayable debt.
Support income and costs including Supporting People income and costs
Supporting People (SP) contract income received from Administering Authorities is accounted for as SP
income in the Turnover as per note 3. The related support costs are matched against this income in the same
note. Support charges included in the rent are included in the Statement of Comprehensive Income from
social housing lettings note 3 and matched against the relevant costs.
Service charges
Service charge income and costs are recognised on an accruals basis. The Association operates fixed
service charges on a scheme by scheme basis in full consultation with residents.
Loan interest costs
Loan interest costs are calculated using the effective interest method of the difference between the loan
amount at initial recognition and amount of maturity of the related loan.
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1. Principal Accounting Policies (continued)
Loan finance issue costs
These are amortised over the life of the related loan. Loans are stated in the Statement of Financial Position
at the amount of the net proceeds after issue, plus increases to account for any subsequent amounts
amortised. Where loans are redeemed during the year, any redemption penalty and any connected loan
finance issue costs are recognised in the Statement of Comprehensive Income account in the year in which
the redemption took place.
Tangible fixed assets and depreciation
Housing properties
Tangible fixed assets are stated at cost, less accumulated depreciation.
Housing properties under construction are stated at cost and are not depreciated. These are reclassified as
housing properties on practical completion of construction.
Freehold land is not depreciated.
Where a housing property comprises two or more major components with substantially different useful
economic lives (UELs), each component is accounted for separately and depreciated over its individual UEL.
Expenditure relating to subsequent replacement or renewal of components is capitalised as incurred.
The Association depreciates freehold housing properties by component on a straight-line basis over the
estimated UELs of the component categories.
UELs for identified components are as follows:
Years
Fabric of Building
Bathroom
Heating Systems (Boilers)
Heating Systems (Radiators and Pipes)
Kitchens
Roofs
Windows and Doors

100
30
15
30
20
50
30

The Association depreciates housing properties held on long term leases in the same manner as freehold
properties, except where the unexpired lease term is shorter than the longest component life envisaged, in
which case the unexpired term of the lease is adopted as the useful economic life of the relevant component
category.
Other fixed assets
Depreciation is charged on other tangible fixed assets on a straight-line basis over the expected economic
useful lives which are as follows:
Years
Furniture and Equipment
Computer Equipment
Telecommunications Equipment

10
4
4
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1. Principal Accounting Policies (continued)
Short-term debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in the income statement in other
operating expenses.
Taxation
The Association has charitable status and is exempt from any liability to corporation tax.
Value Added Tax
The Association is not registered for VAT and therefore all costs incurred where applicable are inclusive of
VAT.
Retirement benefits
The cost of providing retirement pensions and related benefits is charged to management expenses over
the periods benefiting from the employees’ services.
Consistent with the guidance in FRED 71 paragraph 4 (FRS 102 paragraph 28.11B), the difference
between the deficit funding liability and the net defined benefit deficit for Social Housing Pension Scheme
was recognised in Other Comprehensive Income for the year ended 31 March 2019.
Financial Instruments
Financial instruments such as loans, accounts payables, accounts receivables and cash are classified either
as basic or complex. All financial instruments are initially measured at their fair values at the time the
transactions occur. Subsequently all basic instruments are measured at amortised cost and all complex
financial instruments are measured at a fair value through the comprehensive income.
Financial instruments held by the Association are classified as follows:
• Financial assets such as cash is held at cost.
• Financial assets such as receivables are classified as loans and receivables and held at amortised
cost using the effective interest method,
• Financial liabilities such as loans and payables are held at amortised cost using the effective
interest method.
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2. Turnover, cost of sales, operating expenditure and operating surplus

Turnover
£
Social housing lettings
(note 3)

928,953

2021
Operating
expenditure
£
(781,216)

Operating surplus
£
147,737

Activities other than social
housing
Management income
Other

44,942
64

-

44,942
64

Total

973,959

(781,216)

192,743

Turnover
£
Social housing lettings
(note 3)
Activities other than social
housing
Management income
Other
Total

910,922

44,165
64
955,151

25

2020
Operating
expenditure
£
(797,232)

(797,232)

Operating surplus
£
113,690

44,165
64
157,919

BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
3. Turnover and operating expenditure
Total 2021
£
Income
Rent receivable net of identifiable service
charge and voids
Service charge receivable
Amortised government grants

Total 2020
£

819,000

815,478

39,302
70,651

26,060
69,384

Turnover from Social Housing Lettings

928,953

910,922

Operating expenditure
Management
Services
Routine maintenance
Planned maintenance
Major repairs expenditure
Bad debts
Depreciation of Housing Properties
Other Costs

337,478
32,279
151,211
78,947
7,803
173,498
-

342,921
26,987
130,272
113,888
15,393
167,771
-

Operating expenditure on Social Housing
Lettings

781,216

797,232

Operating Surplus / (Deficit) on Social
Housing Lettings

147,737

113,690

14,890

26,557

Void losses (being rental income lost as a
result of property not being let, although it is
available for letting)
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4. Accommodation owned, managed and in development
2021
2021
No. of properties
Owned
Managed
Social Housing
Under management at end of year:
General needs housing
Housing for older people

137
-

2020
2020
No. of properties
Owned
Managed

63

137
-

63

5. Gain/ (loss) on disposal of property, plant and equipment (fixed assets)

Proceeds of sales
Less: Cost of sales
Gain/(loss)

Total
2021
£
-

Total
2020
£
362,203
(127,802)

-

234,401

2021
£

2020
£

58,825
2,000
-

61,150
4,000
395

60,825

65,545

6. Interest and financing costs

On loans repayable within five years
Pension finance costs
RCGF
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7. Surplus/ (deficit) on ordinary activities
2021
£

2020
£

9,605
1,324

8,375
1,025

19,220
5,776
173,498
3,251
70,651

19,220
5,776
152,646
2,474
234,401
69,384

The operating surplus is stated after charging /
(crediting):
Auditors remuneration (excluding VAT)
- In their capacity as auditors
- Other services
Operating lease rentals:
- Land and buildings
- Office equipment
Impairment losses of housing properties
Depreciation of housing properties
Depreciation of other fixed assets
Surplus on sale of fixed assets
Amortised grant

In common with many organisations of our size and nature we use our auditors to assist with the
preparation of the financial statements.
8. Tax on Surplus/ (deficit) on ordinary activities
By virtue of s.478 Corporation Tax Act 2010 the Association is exempt from corporation tax.
9. Directors’ remuneration

The aggregate emoluments paid to or receivable by nonexecutive Directors and former non-executive directors
The aggregate emoluments paid to or receivable by executive
Directors and former executive directors
The aggregate compensation paid to or receivable by Key
Management Personnel
The emoluments paid to the highest paid Director excluding
pension contributions
The aggregate amount of Directors or past Directors
pensions, excluding amounts payable under a properly
funded pension scheme
The aggregate amount of any consideration payable to or
receivable by third parties for making available the services of a
Director
The aggregate amount of any consideration payable to
Directors for loss of office

2021
£
-

2020
£
-

47,384

46,356

-

-

41,789

41,304

-

-

-

-

-

-

The Chief Executive is an ordinary member of the SHPS pension scheme. The pension scheme is a final
salary scheme funded by annual contributions by the employer and employee. No enhanced or special terms
apply. There are no additional pension arrangements.
Board expenses in the 2021 year totalled £Nil (2020: £281).
Directors (key management personnel) are defined as members of the Board and the Chief Executive.
No full-time equivalent employee received more than £60,000 in the year (2020: nil).
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10. Employee information
The average number of persons employed during the
year expressed in full time equivalents (35 hours per
week) was:
Office staff

Staff costs
Wages and salaries
Social Security costs
Pension costs Social Security costs

2021

2020

4.5

4.5

2021
£

2020
£

200,048
20,084
19,778

190,975
19,077
18,953

239,910

229,005

11. Pension obligations
PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR VALUE OF ASSETS AND DEFINED BENEFIT
ASSET (LIABILITY)
31 March 2021
31 March 2020
(£000s)
(£000s)
Fair value of plan assets
566
496
Present value of defined benefit obligation
699
568
Surplus (deficit) in plan
(133)
(72)
Unrecognised surplus
Defined benefit asset (liability) to be recognised
(133)
(72)
RECONCILIATION OF THE IMPACT OF THE ASSET CEILING
Period ended
31 March 2021
(£000s)
Impact of asset ceiling at start of period
Effect of the asset ceiling included in net interest cost
Actuarial losses (gains) on asset ceiling
Impact of asset ceiling at end of period
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT OBLIGATION
Period ended
31 March 2021
(£000s)
Defined benefit obligation at start of period
Current service cost
Expenses
Interest expense
Contributions by plan participants
Actuarial losses (gains) due to scheme experience
Actuarial losses (gains) due to changes in demographic assumptions
Actuarial losses (gains) due to changes in financial assumptions
Benefits paid and expenses
Liabilities acquired in a business combination
Liabilities extinguished on settlements
Losses (gains) on curtailments
Losses (gains) due to benefit changes
Exchange rate changes
Defined benefit obligation at end of period
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568
8
3
14
3
(13)
2
123
(9)
699
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11. Pension obligations (continued)
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE FAIR VALUE OF PLAN ASSETS
Period ended
31 March 2021
(£000s)
Fair value of plan assets at start of period
Interest income
Experience on plan assets (excluding amounts included in interest income) - gain
(loss)
Contributions by the employer
Contributions by plan participants
Benefits paid and expenses
Assets acquired in a business combination
Assets distributed on settlements
Exchange rate changes
Fair value of plan assets at end of period
The actual return on the plan assets (including any changes in share of assets) over the period ended 31 March
2021 was £53,000.
DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSIVE INCOME (SOCI)
Period from
31 March 2020 to
31 March 2021
(£000s)
Current service cost
Expenses
Net interest expense
Losses (gains) on business combinations
Losses (gains) on settlements
Losses (gains) on curtailments
Losses (gains) due to benefit changes
Defined benefit costs recognised in statement of comprehensive income (SoCI)

496
12
41
23
3
(9)
566

8
3
2
13

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME
Period ended
31 March 2021
(£000s)
Experience on plan assets (excluding amounts included in net interest cost) - gain
(loss)
Experience gains and losses arising on the plan liabilities - gain (loss)
Effects of changes in the demographic assumptions underlying the present value of
the defined benefit obligation - gain (loss)
Effects of changes in the financial assumptions underlying the present value of the
defined benefit obligation - gain (loss)
Total actuarial gains and losses (before restriction due to some of the surplus not
being recognisable) - gain (loss)
Effects of changes in the amount of surplus that is not recoverable (excluding
amounts included in net interest cost) - gain (loss)
Total amount recognised in other comprehensive income - gain (loss)
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11. Pension obligations (continued)
ASSETS
31 March 2021
(£000s)
Global Equity
Absolute Return
Distressed Opportunities
Credit Relative Value
Alternative Risk Premia
Fund of Hedge Funds
Emerging Markets Debt
Risk Sharing
Insurance-Linked Securities
Property
Infrastructure
Private Debt
Opportunistic Illiquid Debit
Corporate Bond Fund
Liquid Credit
Long Lease Property
Secured Income
High Yield
Opportunistic Credit
Liability Driven Investment
Net Current Assets
Total assets

31 March 2020
(£000s)
90
31
16
18
21
23
21
14
12
38
13
14
33
7
11
24
17
16
144
3
566

72
26
10
14
35
15
17
15
11
37
10
12
28
9
19
164
2
496

None of the fair values of the assets shown above include any direct investments in the employer’s own financial
instruments or any property occupied by, or other assets used by, the employer.
KEY ASSUMPTIONS
31 March 2021
% per annum
Discount Rate
2.17%
Inflation (RPI)
3.28%
Inflation (CPI)
2.86%
Salary Growth
3.86%
Allowance for commutation of pension for cash at
75% of maximum
retirement
allowance
The mortality assumptions adopted at 31 March 2021 imply the following life expectancies:

31 March 2020
% per annum
2.38%
2.63%
1.63%
2.63%
75% of maximum
allowance
Life expectancy at age
65
(Years)
21.6
23.5
22.9
25.1

Male retiring in 2021
Female retiring in 2021
Male retiring in 2041
Female retiring in 2041

Bexley Community Housing Association participates in the Social Housing Pension Scheme (‘SHPS’),
a defined benefit multi-employer pension scheme administered by TPT Retirement Solutions
(‘TPT’). The accounting policy in relation to SHPS is set out in note 1.
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12(a). Tangible fixed assets- Housing Properties
Social Housing Properties for Letting
Completed
£
Cost
At start of the year
Additions to housing properties
Additions to components
Disposals

13,315,843
82,411
(43,648)

At end of the year

13,354,606

Depreciation and impairment
At start of the year
Charge for the year
Disposals

2,181,663
151,765
(21,917)

At end of the year

2,311,511

Net book value at 31 March 2021

11,043,095

Net book value at 31 March 2020

11,134,180
2021
£

2020
£

10,365,442
677,651

10,447,198
686,982

11,043,093

11,134,180

Housing Properties comprise of:
Freeholds
Long Leaseholds

Works to existing properties in the year:
Improvement works capitalised
Components capitalised
Amounts charged to expenditure

82,411
-

166,808
95,180

The aggregate amount of interest and finance costs included in the cost of housing properties is £nil. The
net book value of other fixed assets includes £nil (2020: £nil) in respect of assets held under finance leases.
The carrying amount of housing properties pledged as securities for liabilities is £5,265,472 (2020:
£3,911,392).
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12(b). Tangible fixed assets – Other fixed assets
Furniture and office equipment
£
Cost
At start of the year
Additions
Disposals

68,836
4,824
-

At end of the year

73,660

Depreciation
At start of the year
Charge for the year
Disposals

66,210
3,251
-

At end of the year

69,461

Net book value at 31 March 2021

4,199

Net book value at 31 March 2020

2,626

13. Debtors
Rent arrears
Less: provision for bad debts
Prepayment and accrued income
Deposits paid on development

2021
£
59,211
(27,149)
53,058
7,269

2020
£
46,949
(19,346)
5,418
7,269

92,389

40,290

2021
£

2020
£

-

-

-

-

2021
£

2020
£

727,036

749,765

727,036

749,765

Debtors are all due within one year.
14. Stock

Properties held for sale

15. Cash and cash equivalents

Cash at bank
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16. Creditors: amounts falling due within one year

Loans
Trade creditors
Rents and service charges paid in advance
Other taxation and social security payable
Accruals and deferred income
Amortised grant (Note 18a)
Other creditors

2021
£

2020
£

98,847
5,419
16,079
6,799
55,601
70,651
660

96,526
26,571
29,563
4,527
33,825
69,385
5,281

254,056

265,678

2021
£
2,191,863
5,229,270
263,340

2020
£
2,290,711
5,301,187
263,340

7,684,473

7,855,238

2021
£

2020
£

98,847
101,256
318,824

96,526
98,847
311,235

1,771,783

1,880,629

(98,847)

(96,526)

2,191,863

2,290,711

17(a). Creditors: amounts falling due after more than one year

Loans (Note 17(b))
Amortised grant (Note 18(a))
Recycled capital grant (Note 18(b))

17(b). Loan analysis

Loans repayable by instalments:
Within one year
In one year or more but less than two years
In two years or more and less than five years
In five years or more
Less: loan due within one year
Total loans
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17(b). Loan analysis (continued)
Loans from Nationwide Building Society and Orchardbrook are secured by specific charges on the
Association’s housing properties.
The interest rate profile at 31 March 2021 was:

Instalment Loans

Total

Variable
Rate

Fixed
Rate

£
2,290,711

£
942,746

£
1,347,965

Weighted
Average
Rate
%
2.48%

Weighted
Average
Term
Years
19

At 31 March 2021 there were no undrawn facilities (2020: none).
18(a) Deferred Capital Grant and financial assistance
2021
£
5,370,572

2020
£
5,497,451

(70,651)

(57,495)
(69,385)

5,299,921

5,370,572

Amount due to be released < 1 year (Note 16)
Amount due to be released > 1 year (Note 17(a))

70,651
5,229,270

69,385
5,301,187

The total accumulated government grant and
financial assistance received or receivable at 31
March

7,296,019

7,296,019

2021
£
263,340
-

2020
£
190,097
72,848
395
-

At start of the year
Grant received in the year
Recycled capital grant fund utilised in the year
Grant released to recycled capital grant fund
Released to income in the year
At the end of the year

18(b) Recycled Capital Grant Fund
At the start of the year
Inputs: grants recycled
Recycling: major repairs
Interest
Repayment of grant
At the end of the year

263,340

Amount three years or older where repayment may
be required

187,476
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19. Called up share capital
2021
£

2020
£

At the start of the year
Issued during the year
Cancelled during the year

11
-

11
-

At the end of the year

11

11

Allotted Issued and Fully Paid

The par value of each share is £1. The shares do not have a right to any dividend or distribution in a windingup, and are not redeemable. Each share has full voting rights. All shares are fully paid.
20. Capital commitments
Capital expenditure that has been contracted for but
has not been provided for in the financial
statements
Capital expenditure that has been authorised by the
Board but has not yet been contracted for

Bexley Community Housing Association
expects these commitments to be financed
with:
Social Housing Grant
Loan under negotiation
Cash at bank
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2020
£
-

-
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-

-
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-
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21. Operating leases
At 31 March 2021 the Association had total commitments under non-cancellable operating lease
agreements are as follows:
2021
£
19,220
19,220
57,660
6,407

2020
£
19,220
6,407
-

102,507

25,627

5,776
5,776
-

5,776
5,776
5,776
-

Total photocopier lease
At the end of the year

11,552

17,328

Total operating leases

17,959

42,955

Office lease:
In one year
In one to two years
In two to five years
In over five years
Total office lease
Photocopier lease:
In one year
In one to two years
In two to five years
In over five years

22. Analysis of changes in net debt
31 March 2020

Cash flows

31 March 2021

£

£

£

Long-term borrowings

2,290,711

(98,848)

2,191,863

Short-term borrowings

96,526

2,321

98,847

Total liabilities

2,387,237

(96,527)

2,290,710

Cash and cash equivalents

(749,765)

22,729

(727,036)

Total net debt

1,637,472

(73,798)

1,563,674
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23. Financial instruments
The Association’s financial instruments may be analysed as follows:
Financial Assets
2021
£

2020
£

727,036

749,765

Rent and Service Charge Debtors

59,211

46,949

Other Debtors

55,013

-

841,260

796,714

Trade Creditors

5,419

26,571

Other Creditors

63,060

34,844

Housing Loans Payable

2,290,710

2,387,237

Total Financial Liabilities

2,359,189

2,448,652

Financial Assets Measured at Cost
Cash and cash equivalents
Financial Assets Measured at Amortised Cost

Total Financial Assets
Financial Liabilities
Financial Liabilities Measured at Amortised Cost

24. Related parties
There were no related party transactions in the year to 31 March 2021 (2020: None).
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