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Message from the Chair
The past year has been an exciting time as our plan for
BECHA’s first ever brand new homes has made significant
progress. We are now on site with a development of
twelve homes in Slade Green – for an organisation of our
size this is a remarkable achievement. These are forecast
to be completed around Christmas and will provide high
quality homes with modern and energy efficient fittings
for local people. This is a genuine example of delivering
partnership working and shows what can be achieved
with drive and commitment.
In addition to our own investment BECHA has received
financial support from the GLA and has a borrowing
facility in place to fund our new homes.
Our programme of asset management continues as we
are demonstrating how we use our resources to contribute
to the pressing need for new homes in London. However,
when considering our development plans we are very
clear as a Board that investing in our existing homes
remains a key priority and we are only prepared to enter
into a development programme if our planned investment
programme is unaffected. Our financial strength is such
that we are able to continue to invest significantly in our
planned maintenance programme, and have made the
safety of residents a priority, particularly in relation to

upgrading fire protection systems and a programme of
electrical improvements.
Efficiency and financial security are crucial to BECHA’s
future. We continue to drive the former and operate with
adequate reserves to ensure the latter.
The service to customers must not be forgotten and our
staff (plus our contractors) go the extra mile in providing
a high level of responsive support. This has been
endorsed by the extension of our contract to manage the
Almshouses in Gravesend.
As a small organisation BECHA’s success is dependent
upon the commitment of our staff and the volunteering
time given by all Board members. I thank them all for
their enthusiastic and dedicated support.

Clive Astall
Chair
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Message from the Chief Executive
At the end of the year, BECHA was in a very healthy
position, with an overall surplus of just over £281,167
and an operating surplus of £174,443.
This has been an amazing year for BECHA, with a number
of plans coming to fruition. For the first time in many
years, BECHA is once again a developing association with
12 properties on site in Erith. These are being developed
in partnership with Orbit, who are bringing their skills and
expertise to help us build new homes on a former piece
of waste ground in Slade Green. We will take handover of
these homes later in the year and they will provide much
needed homes for local households who need them.
Most importantly, we have continued to provide a good,
responsive and personal service to our residents. In a
world where automated services are the norm, feedback

from our residents suggests that they appreciate being
able to talk to someone at the other end of the phone
who knows them and their circumstances. At the same
time, if our residents wish to pay their rent online, or
report a repair, then that facility is available too.
BECHA’s staff, and board, are what make us stand out.
This has been my fifth year at BECHA and I am delighted
to lead such a unique organisation.

Sue Daniels
Chief Executive
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About BECHA
About BECHA
BECHA is a small, independent, community focused
housing association. Our properties, which are let to
people in housing need, are all in Bexley and we charge
social rents - our average rents are relatively low at an
average of £115 overall; the average rent for a 2 bed flat
is £108.71. As of 31st March 2018, BECHA owned 128
properties, and we manage a further 66. The properties
we manage on behalf of another organisation are in
Gravesend.
The properties we manage in Gravesend are almhouses
and, as a smaller organisation, we are able to provide a
more individual service which we know is valued by the
residents.

Our staff
BECHA employs six staff, four of whom are part-time.
The BECHA staff team is led by Sue Daniels, the Chief
Executive. Housing Management services are delivered
by Mary Loftus, the housing manager, and Esmine Hilton,
our housing assistant. Jim Gillham is our technical officer
and manages our maintenance operation. Nigel Spice
is our Finance Manager and our Finance and Income
recovery officer is Jackie Gregory.

Our Board
We currently have a board of seven members who have
a range of skills and experience. Board members are
now elected for a term of three years and serve for a
maximum of nine years. Last year, we said goodbye to
Brian Carroll who has given steadfast service to the
board for more than nine years. We welcomed Andrew
Green, who we had recruited as a board member in
January. Board members have an annual appraisal and
undertake a review of Board effectiveness each year.
A skills audit has been undertaken and recruitment of
new members is made with reference to this. We have
adopted the NHF (National Housing Federation) 2015
Code of Governance with which we fully comply.
Our Board members are unpaid and we are very grateful
to them for the commitment and skill they give to the
organisation.
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Investment in our stock
Investment in our stock
We renovated a number of properties during the last
year, and we were extremely pleased with the quality
and the speed of the work of our contractors.

Table of investment programme for the year:
Planned
2017/18

Actual
2017/18

Planned
2018/19

Boilers

4

4

4

Sue Daniels, BECHA’s Chief Executive, on site, as the
development starts to take shape.

Kitchens

8

8

11

Bathrooms

6

4

6

Windows

3

3

1

Electrical
upgrades

to bring our plans to fruition, and in particular, the
strength of our asset management strategy has
enabled us to use our assets. We are a very small
association, with a turnover of around £1,000,000
and yet we have achieved this through collaboration,
partnership, and the willingness of our board to take
some judicious risks.

27

33

12

Item

Growth
This year, for the first time in its history, BECHA is
developing new homes for affordable rent. The last
five years have been a deliberate set of staging posts

The photos show the progress of the site, as the homes
take shape. The scheme is being built by Orbit on
behalf of BECHA who are funding the development
and will own the properties. The building contractors
are Chartwell, and the Mayor of London has provided
some grant so that the properties can be let at rents
Londoners should be able to afford.

Partnership working
We are a collaborative organisation and believe that
there are significant benefits through working in
partnership. We are part of a small group of housing
associations in South East London, and we procure a
number of joint initiatives including training and, in the
past, a stock condition survey. We also have a joint staff
conference and were delighted when Ruth Davidson,
from the National Housing Federation, joined us for the
morning.
We are active members of the g320, which promotes the
work of smaller associations in London, and where Sue
Daniels, our CEO, is vice-chair.

Colleagues at our staff conference with Ruth Davidson
from the National Housing Federation
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How we spent our income
Our only source of income is the rents that we charge on
our properties and the return on our investments. Our
annual rental income last year was £763,000.

Our next significant cost is on our staff – 26% of our
income. We employ 6 staff but four work part-time, so we
have the equivalent of 4.4 staff.

How
we spent
rent
Our biggest cost is the maintenance of our
properties
– we yourThe
restinof2017/18
our income is spent on things like insurance,
spent 37% of our income on this last year. 11% of this was on
our offices and repaying the mortgages on our properties.
day to day repairs and 24% was on planned repairs
– things
We also set aside money for future investment and keep a
Other
costs
4% spent
like kitchens, bathrooms and boilers. A further 2% was
year’s expenditure in reserve at all times.
investment
on bringing emptyFuture
properties
into a fit state to be re-let.
Dayin
to day
repairs
How we spent your rent
2017/18

17%

11%

How we spent your rent in 2017/18
Other costs
4%
Future investment
17% Office costs
7%

Staff costs
26%

Day to day repairs
11%

Planned repairs
24%

Mortgage payments Office costs
4%
7%

Staff costs
26%
Professional fees
3%

Planned repairs
24%

Mortgage payments
4%

Repairs to empty properties
2%

Insurance
2%

Professional fees
3%
Repairs to empty properties
2%

Insurance
2%

How we plan to spend your rent 2018/19
How we plan to spend your rent 2018/19
Future investment
11%

Other costs
3%

How we plan to spend your
rent
2018/19
Day to
day repairs
11%

Mortgage payments
5%

Office costs
Future investment
8%
11%

Day to day repairs
11%
Office costs
8%

Mortgage payments
5%

Other costs
3%
Staff costs
28%

Planned repairs
21%
Staff costs
28%

Planned repairs
21%
Insurance Repairs to empty properties
2%
7%

Professional fees
4%

feesENDED 31 MARCH 2018
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Performance
Benchmarking
Using key performance indicators and individual targets the Association measures its performance to ensure appropriate
action can be taken to maintain efficiency and effectiveness in line with the efficiency agenda.0ur benchmarking results
are set out in on our website: www.becha.org.uk

Costs
We have improved our operating and management costs and compare well against our peers. Our housing
management costs are high, primarily because of the level of support we give to residents, particularly in terms of
benefits advice and helping them sustain their tenancies. The amount we are spending on day to day repairs is falling,
because we have, over the past four years, invested heavily in our stock and we are now receiving the benefits.
Our overall operating costs are good.
2014/15

2015/16

2016/17

2017/18

Peer Group
Quartile

-

100

93.83

92.69

1

Weekly management cost per unit/ £

38.7

47

9.17

45.52

4

Cost of reactive repairs per property/ £

812

775

702

672

3

Measure
Weekly operating cost per unit/ £

Income collection
At the end of March, our arrears as a percentage of
the rent roll stood at 3.62% compared with 3.82% the
previous year. Our rent collection is 100%.
Description
Arrears as a
percentage of the
annual rent roll
Rent collection as
a percentage of the
annual rent roll
Void losses

2014/ 2015/ 2016/ 2017/ Peer
2015 2016 2017 2018 group

maintenance. This trend has reversed and in 2017/18, 34%
of our budget was spent on reactive repairs and 66% on
planned maintenance, reflecting our strategy to invest in
our stock and carry out more preventative maintenance.
The number of reactive repairs we carry out

4.5%

3.44% 3.82% 3.62%

2

102%

102%

102%

100%

3

Reactive
maintenance

46%

37%

40%

34%

1

2.1%

0.8%

1.26% 0.20%

1

Planned
maintenance

54%

63%

60%

66%

3

Description

2014/ 2015/ 2016/ 2017/ Peer
2015 2016 2017 2018 group

This is the fourth full year of our stock investment
programme. Three years ago, 70% of our expenditure
was on reactive maintenance and 30% on planned
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Accounts
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018
Year ended
31 March 2018
£

Year ended
31 March 2017
£

1,090,266
(915,823)

1,072,384
(931,799)

Operating surplus / (deficit)

174,443

140,585

Gain / (loss) on disposal of property, plant
and equipment (fixed assets)

135,089

560,166

Interest and financing costs
Interest received

(31,796)
3,431

(33,135)
2,854

Surplus / (deficit) before tax
Taxation

281,167
-

670,470
-

Surplus / (deficit) for the year after tax
Actuarial (loss) / gain in respect of pension
schemes

281,167

670,470

-

-

Total comprehensive income for the
year

281,167

670,470

Turnover
Operating expenditure
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Accounts
BEXLEY COMMUNITY HOUSING ASSOCIATION LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2018

Fixed assets
Housing Properties
Other fixed assets
Current assets
Debtors
Stock
Cash and cash equivalents

Less: Creditors: amounts falling due
within one year

Year ended
31 March 2018
£

Year ended
31 March 2017
£

8,632,486
4,196

8,624,908
4,097

8,636,682

8,629,005

297,788
1,204,010

44,116
5,306
1,235,502

1,501,798

1,284,924

(318,179)

(229,340)

Net current assets/ (liabilities)

1,183,619

1,055,584

Total assets less current liabilities

9,820,301

9,684,589

Creditors: amounts falling due after
more than one year

(6,530,075)

(6,675,530)

Total assets less liabilities

3,290,226

3,009,059

Reserves
Called up share capital
Revenue Reserve

11
3,290,215

11
3,009,048

Total reserves

3,290,226

3,009,059

BEXLEY COMMUNITY HOUSING ASSOCIATION - ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2018

9

Management and
Advisors
For the year ended 31 March 2018

Board:

Clive Astall
Leigh Pattison
Karen Patten
Daniel Skinner
Andrew Green
Richard Smith
Stuart Isley
Brian Carroll

(Chairman)
(Vice Chairman)

(appointed 21 November 2017)

(resigned 25 July 2017)

Chief Executive:

Sue Daniels

Company Secretary:

Sue Daniels

Auditors:

Beever and Struthers
15 Bunhill Row
London EC1Y 8LP

Bankers:

National Westminster Bank Plc
Northumberland Heath Branch
235 Bexley Road
Northumberland Heath
Kent DA8 3XX

Solicitors:

Winckworth Sherwood		
Minerva House		
5 Montague Close		
SE1 9BB		

Registered Office:

21 Bourne Road
Bexley
Kent
DA5 1LW

Bachelors
Charles House
35 Widmore Road
Bromley, Kent BR1 1RW

Registered with the Regulator for Social Housing - No. L0976
Registered under the Co-operative and Community Benefit Societies Act 2014 - No. 17138R
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Bexley Community Housing Association
21 Bourne Road
Bexley
Kent
DA5 1LW
T: 020 3866 5999
E: enquiries@becha.org.uk
www.becha.org.uk
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