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Chair’s Report

It is with great pleasure that | am able to report that BECHA is
still a fine example of a how a small organisation can be efficient,
viable and provide an excellent service to those it serves.

Despite the current economic climate BECHA is still looking to
expand. Though increasing the amount of housing stock is not
envisaged in the foreseeable future, we hope to increase the
support services to vulnerable groups, possibly offering our
expertise outside Bexley. Also, we will be seeking to work in
partnership with providers of different services. Our long-term
plans include the provision of additional services to the
community.

The Board are aware that these plans include risks and wish to
assure everyone that they will not lose sight of the fact that
BECHA's main purpose is to provide homes and will not take
actions that will put that purpose at risk.

The expansion that has taken place in the services that we
provide has placed pressure on office accommodation. It is
essential that we provide good working conditions for our staff
so BECHA will be relocating in the coming months. It will be a
wrench to leave our present offices, which have played such an
important part in our history. Our Founders will not be forgotten
and nowhere could that have been more more evident than
when our redesigned property at Glynde Road was named
Norman Antenbring House after our founding Chairman.

None of our successes, or plans for the future, would be possible
without the hard work of the Chief Executive and his staff.

Finally, | take this opportunity to thank my colleagues on the
Board for their support and the time and expertise which they so
freely give to the Association.

Graham Horton
Chair
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“We have performed
well against our key

objectives”

“We have worked
successfully in
partnership with

others”

Chief Executive’s Report

During the financial year ending 31 March 2009 we continued to perform
well against our key objectives. Here are just some of our successes:

0 In Housing Management we have expanded the service of providing
housing management and maintenance to private landlords.

0 In Maintenance we are on target for achieving the Decent Homes
Standard by 31 March 2010 and we have started to carry out planned
maintenance work.

0 In Housing Support we have been successful with a joint bid with
KCHT to provide a Care & Support Service to the elderly leaving
hospital.

0 We have successfully completed the refurbishment of 22 Glynde
Road on time and on budget.

0 We have purchased a 3 bedroom house in Erith for 3 people who
have been in long term mental in-patient treatment.

0 We have worked successfully in partnership with others. These
partners include Bexley Care Trust, Bromley Autistic Society, KCHT,
Community Mental Health Teams and neighbouring housing
associations.

0 We have expanded the staff establishment by employing an office
support worker to help with the administration.

Since April, we have successfully taken on more Housing Support Work by
taking over an existing Drug & Alcohol service operating in the borough. This
involved 2 members of staff being transferred to us, providing a service to
50 more clients. This means that we now support in the region of 115 clients
from vulnerable excluded client groups.

This expansion means that we are unable to base all our staff in our present
offices and will have to move offices in the coming months.

We continue to remain independent and financially viable with an action
plan in place to ensure we have a long term future.

There is every likelihood that we may have to take a cut in our rental income
next year, but we are confident that we will be able to manage with this and
still grow. So | am sure that again next year | will be reporting more
successes.

Steve Milford-Kemp
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Our Governance

Honorary President
Brenda Reid MBE — Honorary President

Brenda was appointed Honorary President in November 2007 in recognition of
her many years’ service to the Association. She was the Association’s original
Secretary, a role now recognised as that equivalent to Chief Executive.

Our Board
Graham Horton - Chair Grant Blowers
Averyl Richards — Vice Chair Brian Carroll
Adedayo Ajakayie — Treasurer Andrea Kilvington
Alison Baker James Tulliver

Susan Berry

Board Membership

The skills and experience that Board members are expected to have are set out in
the Board Members’ Handbook, a copy of which is available on request. This also
sets out the responsibilities to which they are expected to adhere.

Our Shareholders

BECHA currently has 30 shareholders who are mainly past and present Board
members.

Shareholder Policy

BECHA aims to ensure that the Association is broadly representative of the
community it serves and therefore will actively seek representation from under
represented groups. Membership is open to the following:

0 Individuals or organisations who can demonstrate a long term interest in,
and commitment to, BECHA’s work.

0 Organisations (or representatives thereof) with which BECHA has a
positive relationship or partnership.

0 Voluntary/charitable organisations (or representatives thereof) which
BECHA comes into contact.

0 Tenants of the Association.

“Our rede s

property was named
Norman Antenbring
House after our

founding
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Shareholding Membership is not open to the following:

o

A minor

An employee of the Association

A person who has previously been expelled as a shareholder under the
Association’s rules.

Any person/organisation which may gain any financial gain or advantage
from membership of the Association.

Any person belonging to a single identifiable group where their total
number has reached 10% of the total membership of the Association,
ensuring that no specific group has the ability to cast a majority of votes at
any Annual or Special General Meeting of the Association.

Applicants for membership must apply in writing to the Association’s registered
office, setting out their reasons for applying, their qualifications in respect of this
policy and enclosing the sum of one pound. Every application will be considered
by the Board who have the power in their absolute discretion to accept or reject
the application.

Our Staff

Our Chief Executive, Steve Milford-Kemp is supported by Managers for each of the
two main areas of the Association’s work, Housing Management and Housing
Support.

0

“BECHA is still a fine
example of a how a
small organisation
can be efficient,
viable and provide
an excellent service

to those it serves”

Chief Executive - Steve Milford-Kemp

0 Housing & Maintenance Manager - Claire Shirley
0 Technical & Administration Officer - Maria Boult
0 Office Support Worker - Jo-Anne Button

0 Housing Support Manager - Dawn Barrett
0 Team Manager, Community Alcohol & Drugs Service -
Marina Holmes
0 Housing Support Team Leader - Jill Nicholls
0 Housing Support Workers - Cecelia Sorrenti, Kathryn Freeman and
Kenny Ibironke

0 Finance Officer - Nadia Baker
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Our Performance “We have

successfully
Our performance in this year has remained good. completed the

refurbishment of

Housing Management
22 Glynde Road

1 2008/09 | 2007/08
on time and on

No of Units in Management 137 134
No of homes re-let 6 9 budget”
Percentage of rent collected 114% 99%
Homes available to let at the end of the year 1 7
Percentage let to BME Groups 33% 17%

Repairs Completed on Time

2008/09 2007/08

Emergency Repairs 97% 100%
Urgent Repairs 95% 93%
Routine Repairs 94% 89%
Client satisfaction with repairs 99% 100%

100%
98%:-
96%:-
94%:-
92%1
90%1
88%1
86%
84%-
82%-

“We are on target to

achieve Decent

NN NN N NN\

Homes standard for

2008/09 2007/08 all properties next
year”

O Emergency Repairs B Urgent Repairs
O Routine Repairs O Client satisfaction with repairs
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“We hope to
increase the
support services
to vulnerable

groups”

Types of Property
| 2008/09 = 2007/08
Bedsits 7 4
1 Bedroom Flats 31 26
1 Bedroom Houses 15 15
2 Bedroom Flats 16 16
2 Bedroom Houses 2 2
2 Bedroom Maisonettes 9 9
3 Bedroom Flats 7 7
3 Bedroom Houses 39 39
4+ Bedroom Houses 11 11
Garages 5 5
Total 142 134
2008/09 2007/08

O Bedsits B 1 Bedroom Flats 01 Bedroom Houses 02 Bedroom Flats

B 2 Bedroom Houses 02 Bedroom Maisonettes B3 Bedroom Flats O3 Bedroom Houses

M 4+ Bedroom Houses B Garages
Housing Support Services

| 2008/09  2007/08

Number of Clients Supported 182 182
Percentage weeks service provided to contracted 131% 111%
Client Satisfaction 100% 82%
Percentage offered to BME groups 12% 17%
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Our Finances

Balance Sheet
as at 31 March 2009
TANGIBLE FIXED ASSETS

Housing Properties at depreciated cost
Less: Social Housing Grant

Other fixed assets
TOTAL FIXED ASSETS

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after more than one year:

CAPITAL AND RESERVES
Called up share capital
Designated reserves
Capital reserve

Revenue reserve

2009 2008
£ £
9,818,351 8,902,690
(6,576,019) (6,204,569)
3,242,332 2,698,201
122,575 128,176
3,364,907 2,826,297
44,146 30,017
206,599 524,830
250,745 554,847
(147,881) (184,984)
102,864 369,863
3,467,771 3,196,160
2,115,680 1,869,500
30 27
187,429 285,520
225,380 227,589
939,252 813,524
3,467,771 3,196,160
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Income & Expenditure Account

For the Year Ended 31 March 2009

Year Year
ended ended
31 March 31 March
2009 2008
£ £
TURNOVER 765,478 684,422
Operating costs (623,838) (559,744)
OPERATING SURPLUS 141,640 124,678
Interest receivable and other income 9,895 18,316
Interest payable and similar charges (126,077) (126,907)
SURPLUS FOR THE YEAR 25,458 16,087

There were no recognised gains or losses other than those included in the Income and
Expenditure Account. The surplus for the period represents the only movement in
shareholders’ funds.

All the Association’s operations are classed as continuing.

(Extract from audited accounts which are available upon request at a charge of £5 — free for
tenants)
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